Build
Foundation

Pre Execution
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Making Organisations More Efficient

#Set objectives/ground rules/parameters/definition of success h
e|dentify stakeholders

*Build small team - varied skills, motivated players

eDetermine budget

eSet milestones and timeframes for completion )

*Obtain all supporting documentation - understand and analyse the detail
eSeek help, where required

eBuild infrastructure that will guarantee efficient execution

eInterview stakeholders

eCommunicate

J

Post
Implementation

J
eSchedule resources for execution )
eSummarise the issue and how to resolve - recommend (create value)
eFacilitate decision
eCommunicate

J
eImplement the decision )
*Be responsive
*Get directly involved in the implementation
*Review the outcome - real time
eCommunicate )

N
eReview the outcome - post time
eContinuously improve
eCommunicate

J
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