E34 .) CONSULTING Strategic Review Diagnostic
(56 Point Plan)

Improve Structure + Governance + Sustainability =» Maximise profitability (increase revenue, reduce
expenses)

What Are the 5 Biggest Issues Management Are Concerned With (and That Take Up Most of
Management’s Time)?

Diagnostic for developing a formal business improvement implementation plan that is aimed at
increasing the value of your business

Strategic Matter Outcome

A. Business Planning

1. Does a formal business plan exist

2.  What is the business offering

e  Product/service list

[Contact E34 Consulting for a complete copy of the E34 Strategic Review Diagnostic or commonly
referred to as E34’s 56 Point Plan to success]
www.e34.com.au

© E34 Consulting 1


http://www.e34.com.au/

